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Background and Rationale 
 
The Flame Tree Initiative, in partnership with Mzuzu University and the Social Entrepreneurship 
Academy (Edinburgh) convened a Forum to Map the Development Entrepreneur Ecosystem on 
September 20, 2017, at the Wamkulu Palace Resort in Lilongwe, Malawi. 
 
The Forum was not a typical conference. It was a gathering of key people and organizations who 
sought to co-produce a community resource that could aid in the assessment and utilization of the 
entire entrepreneurship system in Malawi.  We sought to explore the components of the ecosystem, 
collaborate to design new group initiatives, and evaluate the opportunities for growth to form a more 
cohesive, communicative support team for growing enterprises. 
 
What is a Development Enterprise? 
 
There is merit in advancing development-focused, scalable enterprises that confront the key barriers 
to sustainable development: food security, lack of women’s empowerment, inadequate public health, 
environmental degradation, abused natural resources, youth unemployment, and multiple aspect of 
energy poverty.  
 
Development enterprises, social enterprises focused on critical development challenges, offer a 
market-based response to those complex social and economic problems. Given the constraints that 
Malawi faces, including a lack of external investment, limited natural resources, sustained high 
inflation rates, exorbitant bank interest rates and being landlocked, the path to progress has to be 
organic and driven by local markets. The creation and growth of local enterprises driven both by 
profit and the desire to create measurable social impact is the best path out of poverty, toward an 
equitable prosperity. 
 
There should be a distinction made between entrepreneurship, social entrepreneurship, and 
development entrepreneurship. All are essential and critical to Malawi’s future, the latter two being 
important sub-categories of entrepreneurship. Entrepreneurship can depict either small, private 
undertakings or large corporate initiatives, both of which are both primarily profit-oriented. Social 
entrepreneurship melds the need for a profit with an explicit social objective. Development 
Entrepreneurship simply narrows the focus to social objectives that are directly linked to the 
challenges of development. The strong influence of ANDE (Aspen Network of Development 
Entrepreneurs) and the focus within the Impact Investing financial community on measurement and 
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evaluation linked to development objectives (Acumen, etc.) suggest that there are both operational 
and financial reasons to use “DE”, the more focused depiction of our work. 

 
What is a DE Ecosystem? 
 
An ecosystem is a network of players and institutional factors that can either assist or deter the 
creation and growth of scalable, innovative small businesses. Entrepreneurs require coordination 
between academia, the private sector, government institutions, media, financial services, impact 
hubs, training programs, NGOs, and investors in order to achieve scalable success. 
 
Paul Bloom and Greg Dees made a cogent case for the importance of the ecosystems within which 
development entrepreneurs survive or fail: 
 
“To create significant and long-lasting changes, social entrepreneurs must understand and often alter the 

social system that creates and sustains the problem in the first place. This social system includes 
all the actors – the friends, foes, competitors, and even the innocent bystanders – party to the 
problem, as well as larger environment – the laws, policies, social norms, demographic trends, 
and cultural institutions – within which the actors play.” (“Cultivate Your Ecosystem”, Stanford 
Social Innovation Review, Winter 2008).   

 
To that list of influencers, we could add the financial community, banking, media, and the 
international economy.  
 
Success for a development-focused social entrepreneurship is not just a matter of having a great 
business plan. Understanding, navigating and utilizing the entire ecosystem is critical. To do so, it 
helps to map it, to identify all of the players and environmental conditions along with the relationships 
between them.  
 
Some countries explicitly support social entrepreneurships as a development strategy. Scotland, 
Kenya, Lebanon, Pakistan, South Africa, and Singapore come readily to mind. The World Bank’s 
2017 Social Enterprise Ecosystem Country Profile for Malawi argues that social entrepreneurships 
(SEs, in their terminology) play only a limited role in service delivery to people at the Base of the 
Pyramid (BoP) “because the supporting ecosystem is still at an embryonic stage.” Still, the Bank 
says, “SE activity is nascent but promising”. (World Bank Group, 2017).  
 
There is every reason to amplify the work of development entrepreneurships, and the first step 
toward that progress is to see where we stand and how we might improve matters. That is 
ecosystem mapping. 
 
Goals 
 
Our goals in Lilongwe were ambitious.  
 

● The Ecosystem Mapping Forum was intended to serve as a platform for participants within 
the ecosystem to better know one other, sustain conversations, and serve as advocates for 
development-focused social enterprises.  

 
● If possible, we wanted to facilitate partnerships and potential collaborations 
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● We sought to map Malawian DE actors geographically, looking for areas where they were 
concentrated and the empty spaces that were being ignored. The same was true for the 
geographic distribution of issue-area efforts.  

 
● We wanted to envision what a compelling Malawian DE Ecosystem would look like and to 

identify barriers to realization of that goal. 
 

● We needed to build a resource that could serve as a strategic planning tool for all 
organizations involved in the field of entrepreneurship in Malawi. This Final Report is the 
start of that resource. 
 

● Lastly, we wanted to select specific, collaborative actions, designate people to follow through 
on those actions, and thus give greater visibility to the value of development-focused social 
entrepreneurships in Malawi. In particular, we wanted to highlight the critical role that 
universities can play in the ecosystem and advance the idea of branding Malawi as a country 
at the cutting edge of using social entrepreneurships as a potent, organic tool for sustainable 
development. 

 
Ecosystem Participants 
 
To accomplish our objectives, we hoped to have a broad range of participants, people and 
organizations that reflected the entire ecosystem. Participants from the full spectrum on the 
ecosystem would have included people from: 
 

● Finance 
● Business, industry, agriculture  
● Government of Malawi: selected groups 
● Academia 
● Media 
● NGOs 
● International Orgs (UNDP, AED, World Bank) 
● Donor governments: UK, Finland, Netherlands, Germany, US, Japan, Norway, Republic of 

Korea, Taiwan, People’s Republic of China and others 
 
Who was there? 
 
While we had strong participation from the non-profit world and academia, we fell short in recruiting 
other significant actors. Most representatives attended as full, active participants but some were 
observers.  
 
Representation from the worlds of finance, banking, government and media was not ideal, but we 
saw this as a foundational exercise upon which we could build. 
 
See Appendix for the full list of participants. 
 
The Process 
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A forum like this demands an imaginative, innovative program that motivates participants to attend 
and contribute with enthusiasm. Thanks primarily to Lauren Simonis and Jones Ntaukira of the 
Flame Tree Initiative, we had a cutting-edge structure. 
 
The idea of distributing a pre-survey to participants was logical. While not all participants completed 
the pre-survey, it remained a sound idea and something we could repeat, with greater lead time, in 
the future. The pre-survey can be found in the Appendix. 
 
Scheduled work tasks for the day were in this sequence: 
 

1. Introductory remarks, group objectives 
2. Mapping the Ecosystem 
3. Vision Board Exercise 
4. Vision Summary 
5. World Café 
6. Ideation 
7. Action Teams 
8. Conclusion 

 
The Results 
 
Summary comments on work segments of our Forum 
 
1) Mapping the Ecosystem Players (see Appendix for complete listing of actors) 
 
We broke into three groups, each group trying to identify stakeholders and resources within one of 

the three geographic regions.  See Appendix for complete list of identified resources. 
 
Summary and comments on Blantyre area mapping: 
 

● The major ecosystem actors are there; success is more a question of coordination than 
creation of missing links 

● Education seems limited to universities; where are youth programs, secondary schools, 
programs for non-students, current workers, unemployed? 

● What is the role/influence of radio in rural areas? 
● There was no analysis of individual entrepreneurs, their types of business, and which tactics 

yield success. A thorough analysis of actors on the regional level could be done if we wanted 
to invest time, energy and resources on the issue. 

 
Summary and comment on Lilongwe region mapping: (see Appendix for complete list of 
actors)  
 

● Quite logically, many government and international organization actors with interest and 
capacity in development entrepreneurship are based in Malawi’s capital city.  

 
● In addition to the designated NGOs, mention should be made of the UNDP and governments 

that have been directly supportive of the development entrepreneur movement:  Germany, 
Finland, and the US. 
 

4 
 



 

● Similarly, SEED (UNO…Promoting Entrepreneurship for Sustainable Development) has 
taken a leading role, as has the Social Enterprise Academy, based in Scotland and working 
in Malawi through Jubilee Enterprises. 

 
● The Government of Malawi plays an absolutely crucial role, and the group emphasized the 

role of TEVETA, the Technical, Entrepreneurial and Vocational Education Training (TEVET) 
Authority. 

 
● The Lilongwe area is also host to a number of innovative social enterprises, notably in 

permaculture and high-value-added agriculture. The same of the Salima region. 
 
Summary and comment on Mzuzu region mapping: 
 
This discussion group identified a host of stakeholders in the Northern region. The emphasis was on 
Mzuzu, but there were helpful suggestions about actors in Karonga, Nkhatabay, Chitipa, Rumphi, 
Mzimba and other smaller cities. The group agreed that greater awareness of and input from those 
geographic areas was essential to better ecosystem mapping. 
 
Inclusion of the telecoms, Airtel and TNM, was helpful but there was little knowledge of their role in 
direct development entrepreneur training. All agreed that extension of telecom reach was 
foundational for greater development entrepreneurship, and that telecom participation as an 
advocate for a stronger ecosystem was desirable. 
 
General Comments on Mapping the Ecosystem Players: 
 

1. The Forum did a great job identifying dozens of actors, yet we still lack a rough depiction of 
their roles and actions directly linked to development entrepreneurship. 

 
2. The logical need to carve the Forum into three groups based on the three larger cities has a 

downside: Malawi is still 85% rural and efforts in smaller towns are largely unidentified. 
 

3. In a successor work from Ecosystem Forum participants we could identify “players” based on 
topics: agriculture, public health, education, ICT, etc. It would be good to have that 
breakdown, and perhaps we could do a rough cut of it from this study if we can spell out the 
acronyms and get people to comment on roles of each group listed. 

 
4. “Experts” at the World Bank and other institutions argue that the two fields ripe for social 

entrepreneurship are energy and WASH. We don’t know if our listing reflects that view. 
 

5. There are vastly more actors in the DE space than anticipated, if those listed by our breakout 
groups are actually committed to DE. This is encouraging if they see the need for 
coordination. 

 
2) Vision Board 
 
Working outside, we broke into small groups in an effort to brainstorm about the future, to envision 
what a great Malawian Development Entrepreneur Ecosystem would look like. It was a good 
strategy that helped people think about the future, motivated people to be optimistic, and see what 
could be accomplished if we coordinate our efforts. To stimulate that futuristic thinking, we pulled 
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images from available graphic materials, largely photographs from magazines, and made collages 
that would be explained to the entire Forum. 
 
Readers should note that the enthusiasm of participants for DE is important itself. These were some 
of the energetic, accomplished, driven youth of Malawi and what they want to see in their future 
matters a great deal. There was a unified sense that DE could expand and thrive with minimal 
resources if we got coordinated and if the ecosystem itself was promoted. 
 
Having acknowledged that pervasive, positive feeling, cutting images from magazines is not the best 
way to envision the future; it is limiting and vague. The next time we gather, we could have a 
presentation of what ecosystems look like in countries that are cutting-edge on social 
entrepreneurship: Lebanon, Scotland, and even Pakistan.  What does a successful DE ecosystem 
look like? How is it organized? Does it have formal, recognized leadership or not? We need to say 
what role government should have and what government can do to assist DE by lessening barriers 
to commercial entry, shortening approvals, providing seed financing, publicizing DE as a Malawian 
goal, and prioritizing DE in the next Malawi Growth and Development Plan. 
 
To be more concrete, to see what the group saw as strategies to fulfill their vision, we turned to the 
World Café. 
 
3) World Café – Concepts taken from the Visioning Activity to be expanded and analyzed for 

opportunities to take action. 
 
Breakout Groups within the Café developed the following ideas: (see full appendix for 
itemized discussion points)  
 
Community, Capacity-Building and Networks (lead by Dineo Mkwezalamba, MNET and Dzuka 
Africa) 
 
There was a strong bias to deepen the ecosystem through more collaboration. Everyone was seen 
as gaining, not just the predictable actors but also youth and the elderly. Key words taken from the 
discussion make the intent clear: “association”, “collaboration”, “networking”, “groups”, 
“communication” and “sharing”. Those were seen as the foundation for success. From that 
foundation the creation of community-based organizations, collaboration with government (notable 
TEVETA) and implementation of COMESA, SADC and AGOA agreements on entrepreneurship 
were feasible, valuable actions. The same was true for having clear message about development 
enterprises for corporate social responsibility leaders. Some fine resources already exist to make 
this push: Hubs, ICT access and good entrepreneur training programs already underway in Malawi. 
 
Women in Business (lead by Lauren Simonis, Flame Tree Initiative) 
 
Advocating for a greater role for women in Malawian businesses was seen as essential to a stronger 
ecosystem, with the reserve also being true. There was explicit recognition of the multiplier effect of 
advocacy for investment in women: everyone will gain. Among the tactics recommended to advance 
this goal, legalizing access to finance and productive resources, financial literacy training, greater 
women’s participation in the value chain, and management skill building were seen as essential and 
feasible.  
 
Some desired changes (how media portrays women, a database of women entrepreneurs, 
implementation of National Gender Policy) were apparent, yet other more indirect actions were also 
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seen as beneficial: improved infrastructure (roads, energy, water) and implementation of the 
National ICT Policy. Obstacles to overcome included lack of women’s access to finance, lack of legal 
collateral, and lack of gender-responsive budgeting. The existence of Malawian organizations that 
support women and other resources that can realize these objectives was seen as an asset. To be 
sure, there were other Malawian women leaders, some of whom were in the room, who could be 
consulted on this strategy. 
 
Technology, Energy and Infrastructure (lead by Vincent Kumwenda, Executive Director of MHUB) 
 
Technology, energy and infrastructure have dual roles in advancing development entrepreneurship: 
they are both barriers to progress and tools of success. Everyone gains when “TEI” is improved but 
the sense of the group was that investment in these vital systems had to be justified to new 
audiences in innovative ways. Advancing this goal could be assisted by better public policy, fostering 
practical institutions that teach hard skills, more STEM education, better management of intellectual 
property and placing value on innovation arising from all corners, notably those with local knowledge 
and experience. Some economic changes could assist this progress: budgetary shifts to technology 
and energy infrastructure; trade and investment incentives; and allowing for more competitors. 
Poorly trained teachers, monopolies in these industries, and lack of knowledge-sharing are real 
barriers, yet we can utilize alternative energy resources and low wage labor and abundant expertise 
to make real change. 
 
Political Economy (lead by Karen Chinkwita, Social Enterprise Academy and Jubilee Enterprise) 
 
National politics and macroeconomic policy influence the future of development entrepreneurship. It 
is the “umbrella” under which we sometimes operate. National political and economic policies can 
attract investors, create wealth, increase exports and otherwise impact entrepreneurship – and gain 
from it. Advancing our goal could be assisted by private sector inclusion, alternative financing 
schemes and, perhaps above all, having a shared vision that could yield a national roadmap for 
social entrepreneurship. Political instability hurts progress on that roadmap and a strategy to brand 
Malawi as the “development entrepreneur country”, a reputation that would have multiple 
international benefits. Poverty itself is a barrier, as is the culture of dependence. To make 
development entrepreneur initiatives a reality requires targeted civic education, public service reform 
and a stronger, more organized Parliamentary interest in what we advocate.  
 
4) Ideation – Brainstorming ideas on how to make our visions a reality 
 
The World Café led to a proliferation of ten ideas on how to strengthen the Malawian development 
entrepreneur ecosystem. While four of those ideas were chosen for immediate attention by the 
group, the other suggestions were vetted and deserve special mention as they chart a course for the 
future: 
 

I. Develop a local curriculum for schools to create early childhood exposure to entrepreneurial 
concepts 

II. Categorizing social entrepreneurships by financial need 
III. Clarifying and promoting the national agenda on entrepreneurship 
IV. Building a fund management system 
V. Creating and promoting international patenting options 

VI. Consolidating a business support register 
 
5) Action Teams 
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After discussion of ten ideas that were offered by participants, the group narrows the field and chose 
four to pursue: 
 
1. Create a database of social enterprise profiles that can be searched for investment and 

partnership matching 
 

2. Identify, recognize and promote talented female leaders to serve as role models to young girls 
 
3. Create a lobbying body that can promote social enterprise interests in Malawi, including the 

recognition of social enterprise as a legal structure 
 
4. Develop a national ecosystem database that is searchable and easy to update to include all key 

players in the development entrepreneurship ecosystem. 
 
Evaluation Process of Program Sections 
 
Mapping the ecosystem 
 

a. There was a flood of players and suggestions, yet not enough time or a way to depict 
them, what they do, or how substantial their roles are in promoting social 
entrepreneurships 

 
b. It was good to break the crowd into three groups (Blantyre, Mzuzu, Lilongwe) but 

there was no way to see who was active in rural areas 
 

Visioning 
 

c. The visioning exercise was inspired and great fun, but limited to the portraits we 
could draw from visual aids. We did not have models of what other countries are 
doing with DEs, African and otherwise 

 
World Café 
 

d. This was a logical follow-on from the visioning exercise, with provocative questions to 
address 

 
e. There was a vast array of material and ideas that were, by necessity, more 

descriptive than analytical. 
 

Ideation 
 

f. This program section was an excellent idea. Participants were able to brainstorm on 
how to make visions a reality by providing concrete examples 

 
g. Ideation was a critical part of an afternoon-long narrowing and focusing of our 

thinking, moving discussion from vague ideas about necessary change to concrete 
suggestions for overcoming barriers. 
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Action Teams 
 

h. This segment was a sound process in which people selected specific objectives that 
seemed both important and workable.  

 
i. A major problem was that we suffered serious attrition in attendance as the afternoon 

wore on, leaving a few people to decide on the future course of our work. Numerous 
influential players were absent toward the end of the day. 

 
The Content – Summary Recommendations 
 
These observations spring logically from participation in our Ecosystem Forum and a thorough 
review of the proceedings. 
 

1. This work needs to continue, and the way to do that is to create a national network of people 
and groups to advance entrepreneurship for development.  
 
At a minimum that means establishing a solid, easily-accessed communication method. That 
could be as simply as a WhatsApp group or something more structured. 

 
2. A research study needs to be done, a survey to better depict who the players are. Acronyms 

are inadequate. Several active organizations could finance a study to attach roles to names, 
institutions, update the entries. That survey could collect data to be incorporated into an 
online, graphic, updateable data base similar to the one currently offered by ANDE (Aspen 
Network of Development Entrepreneurs) called Entrepreneurial Ecosystem Snapshots. 

 
3. We should review models of other successful development entrepreneur systems and use 

those as a foundation for our next step.  
 

4. Assess role and interest in social entrepreneurship on part of South Asian and other 
non-Malawian owned financial players 

 
5. Organizations working in the DE training space should encourage the idea of ecosystem 

navigation. Potential development entrepreneurs need more than a business plan.  
 

6. We need a national media/promotional campaign to talk about Malawi’s DE Ecosystem and 
the logic of DE as organic growth. Malawi could be branded as ‘The Social Entrepreneur 
Country”, a great step both for international consumption and to make Malawians aware of 
opportunities. We need to make the international community aware that Malawi is fertile 
ground for social entrepreneurship.  

 
7. We could brand ourselves and create a set of minimum standards, processes and goals that 

organizations (private, public, etc) can adopt in order to use a “MALAWI SOCIAL 
ENTREPRENEUR” logo on their promotional materials. It could be a certificate, a label they 
could advertise and be proud of. Membership in an organization with minimal dues, 
obligations, and common standards, not unlike the “B Corps” movement, might be a great 
asset. 

 
8. We need to make public, and promote, the rationale behind social entrepreneurship as a 

development strategy. That implies making the case for “DE” as a “bottom up” way to work, 
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and recognizing the limits that are placed on other strategies by the Malawian 
macroeconomic situation: a difficult and variable exchange rate, reliance on imported 
hydrocarbons, high inflation, lack of foreign investment, a weak export base and the need to 
employ youth amidst a high population growth rate. 

 
9. Visualization in general and mapping in particular are effective tools to convey learning, do 

analysis and creating public support for ambitious social enterprises. As we go forward, they 
should be incorporated in our work. 

 
10. The Malawian financial community has to be a critical actor in the ecosystem, and every 

effort should be made to recruit that sector to our collaboration. 
 

11. While Malawi’s urban areas are growing, the financial gap between rural and urban peoples 
is widening. Emphasis should be placed on nurturing social enterprises that impact rural 
areas. That might mean fostering “DEs” in larger villages and small towns. Major urban areas 
play a critical role in improving rural life. In order to make that connection, the ecosystem 
needs to include smaller institutions and different types of educational programs. 

 
12. Malawi does not have enough social enterprises founded on innovations, technical nor 

service innovations. As a group of ecosystem advocates, we should create a Knowledge 
Bank of Social Innovation, a resource that could make potential entrepreneurs aware of a 
greater range of options. 

 
Appendices 

 
I. Organizing Task Force 
 

Flame Tree Initiative: 
Wayne Decker, Founder and President 
Lauren Simonis, Director of Operations 
Jones Ntaukira, Country Coordinator 

 
VC Robert Ridley, Mzuzu University:  
Vincent Kumwenda, Exec Dir, mHub: (Currently in Nebraska as YALI Mandela Fellow) 
Karen Chinkwina, Jubilee Enterprises and Social Enterprise Academy 
Chrispin Magombo, USAID 
Rachel Sibande, mHub Founder 
Dedo Baranshamaje, Segal Family Foundation 
Greg Delhaye, U.S. State Department 
Dineo Mkwezalamba, Dzuke Africa and Blantyre Entrepreneurs 
Robert Mkandawire, MUST 
Andy Safalaoh, LUANAR  
Chigo Gondwe-Chokani, Mzuzu University 

 
 
II. Participants:  

 
Name Organization Location 

Agnes Makonda Member of Parliament, Mzimba North Mzuzu 
Agnes Mpando Social Enterprise Academy Lilongwe 
Andy Safalaoh Lilongwe University of Agriculture and 

Natural Resources 
Lilongwe 

Arthur Muyepa InCUBE8 Lilongwe 
Barbara Banda Chitipi COMSIP Lilongwe 
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Chawanangwa Nyirenda Youth to Youth Empowerment Network Lilongwe 
Chigo Gondwe-Chokani Mzuzu University Mzuzu 
Dineo Mkwezalamba EMNET (Blantyre Entrepreneurs Hub) 

and Dzuka Africa Organization 
Blantyre 

Dr. Andy Safalaoh Lilongwe University of Agriculture and 
Natural Resources 

Bunda 

Dr. Wellington W. Mkwepu Nakanga Executive Dry Cleaners Ltd. Blantyre 
Emma Katengeza Lilongwe Pitch Night - flagship program 

for mHub 
Lilongwe 

Estelle Wongani Nuka EWN CONSULTING & TRAINING Lilongwe 
Isabel Kumwembe The Rotaract Club of Lilongwe Lilongwe 
Jones Ntaukira Flame Tree Initiative Lilongwe 
Karen Chinkwita Social Enterprise Academy/Jubilee 

Enterprises 
Lilongwe 

Kondwani Ngwira PIC International Ltd Mzuzu 
Lauren Simonis Flame Tree Initiative Multiple Cities 
Lekodi Magombo Art and Global Health Center Africa Zomba 
Misael Buliani The Innovation Hub Malawi (Unicef 

Hub) Polytechnic College 
Blantyre 

Mphatso Kalemba Eco-Line Organics Lilongwe 
Mwiriha Kapondamgaga CNS INVESTMENTS Lilongwe 
Rachel Sibande mHub Lilongwe 
Robert Ridley Mzuzu University Mzuzu 
Robert William Mkandawire Malawi University of Science and 

Technology 
Thyolo 

Rollins Chitika Equip Consulting Group Lilongwe 
Rose Sakala LUSELI Bunda 
Rowland Massi Social Enterprise Academy Lilongwe 
Taziona Chigwe Mchira Enterprise Innovation Hub Lilongwe 
Temwani Gunda JAT Invest Bunda 
Tom Schrieber C12 Consultants Lilongwe 
Trinitas Kunashe Tina Pads Social Enterprise Blantyre 
Vincent Kumwenda mHub Lilongwe 
Wangiwe Joanna Kambuzi Mzuzu Entrepreneur Hub Mzuzu 
Wayne Decker Flame Tree Initiative Multiple Cities 
Ben Fusek Princeton in Africa, afriCUBE Lilongwe 
Khwima Singini afriCUBE Lilongwe 
chikumbotso mtemwa USAID Lilongwe 
Makonda Nyalunje  Mp Mzimba North Mzimba 
Gift Chunda giz Lilongwe 
Thandi Mvudndula Levin Consultating Lilongwe 
Enock Mkumbwa Social Enterprise Academy Lilongwe 
Yvonne Kamanga Enterprise Innovation Hub Lilongwe 
Alice Msowoya Yali Lilongwe 
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III. Pre-Survey 
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IV. Overview of Activities 

 
Activities: 

● Jones Ntaukira: Welcome Address (10 minutes) 
● Wayne Decker: Purpose of the Forum (10 minutes) 
● Introduction Activity (20 minutes) 
● Stakeholder Mapping (60 minutes) 

o Break 
● Barbara Banda: From a Development Entrepreneur’s Perspective (15 minutes) 
● Vision Board Activity (60 minutes) 

o Lunch 
● World Café (90 minutes) 

o Break 
● Action Planning (100 minutes) 
● Jones Ntaukira: Closing Remarks (5 minutes) 

 
 
Energizer Ideas: 

● Participants group themselves by role in the ecosystem (entrepreneur support, entrepreneurs, government, 
etc.) and must report out to the group on one service that is well covered and one that they would like to see 
improve. 

● Participants must organize themselves by personal experience (from most experience to least experience) 
starting and running a socially minded business. 

● Small groups must lower a broomstick while every participant touches with only the tips of two index fingers. 
 
 
 

Stakeholder Mapping 
 

Time  60 minutes 
  

Objectives  ● To identify the key stakeholders in the DE ecosystem 
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● To get a clear image of how resources are allocated in the current system 
● To establish a common understanding of the current system 

 
Materials  ● One large map each of Mzuzu, Lilongwe, and Blantyre 

● 4+ different colors of sticky notes or colored paper 
● Enough markers for every participant 

 
Facilitator Points   

● The facilitator should give clear instructions at the beginning of this activity and 
leave a key to the color-coding somewhere visible for all groups to see. 

● After the initial instruction, the facilitator should float around from group to 
group to observe. They should not interfere unless asked a direct question but 
can engage quieter participants to share their ideas. 

 
Overview of Activity Steps 

● City groups generate, categorize, and map the key stakeholders in the DE 
ecosystem in their area 

● Sharing of group maps 
● Debriefing questions  

 
Methodology  ● **Optional, have the group brainstorm stakeholder groups in advance and 

assign a colored paper to each group. 
● (2 minutes) Participants should divide into groups by city. 
● (10 minutes) Each city group should generate a list of all of the possible 

stakeholder groups in the DE ecosystem in their area. This should extend to 
surrounding semi-urban and rural areas whenever relevant. 

● (10 minutes) Once they feel they have a complete list, they should categorize 
each resource as a funding source, a mentorship/support program, a 
government agency, key person, or other and write the name on the 
corresponding colored sticky note. For example, all funding sources will be 
written on green sticky notes. They should then place them around the map of 
each city to create a visual representation of where the resources are. 

● (20 minutes) When all groups have finished, each should elect one 
representative to explain their map in 3 minutes or less. The timekeeper 
should keep track and notify participants when they have 30 seconds 
remaining. After each representative explains, the other groups should be 
asked to add a new stakeholder, if they know one, but not to comment yet on 
what they see. 

● (20 minutes) Once all three cities have their stakeholders on the map, ask: 
o What do you see on these maps? 
o Does it seem like the resources are allocated according to need? 
o What motivates the different types of stakeholders? (I.e. NGOs 

answer to donors, funders need profit, etc.) 
o How does the motivation of these players limit or extend their 

influence or ability to act? 
o How does this current map support the DE ecosystem? 
o Where is there room for improvement? 
o Is this current ecosystem sustainable? What are the long-term 

opportunities/challenges if this ecosystem stays the same? 
● Let the group know that the opportunities to change the current ecosystem will 

be discussed in detail in the next exercise. 
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● Place the maps somewhere visible so they can serve as a reference for the 
remainder of the Forum. 

 
   

 
Time  65 minutes 

  
Objectives  ● For participants to step from viewing the current system, to imagining what the 

ideal ecosystem might look like in the future 
● To generate discussion around the different shapes a future ecosystem might 

take 
● To identify and prioritize goals for the future ecosystem 

 
Materials  ● Enough magazines and newspapers for every participant to take one 

● 5 poster boards 
● Glue sticks 
● Scissors 
● Time-keeper/Record-Keeper 

 
Facilitator Points   

● This activity should be done in different groups from the previous activity to 
encourage as much diverse interaction as possible. 

● Instructions should be clear so participants understand the goal as well as the 
time constraints. 

 
Overview of Activity Steps 

● Explanation of process 
● Groups create their vision boards 
● Groups share out  
● Identification of key ideas and priorities 

 
Methodology  ● (5 minutes) Facilitator should explain what a vision board is and that groups 

will have 30 minutes to create a visual representation of what they would like 
the DE ecosystem to look like in 10 (20? 30?) years.  

o **Participants should be told to avoid reality-based discussions at this 
stage. This is a DREAM BIG opportunity for them to think about the 
best-case scenario. There will be a chance to discuss the “how” later. 

● (30 minutes) Groups should create their boards together. Facilitator should 
walk around to the groups to observe and also to ask questions and engage 
quieter stakeholders. (E.g. Why did you choose that word/picture? How would 
that add to the ecosystem?) 

● (15 minutes) Each group should elect a representative to present and explain 
their board in 3 minutes. Remind them that they will be limited to those three 
minutes. The timekeeper should keep track and notify participants when they 
have 30 seconds remaining. 

o While each group is presenting, a record-keeper should write down 
key words and phrases presented on each vision board on a white 
board where participants can see. 

● (15 minutes) Once each group has presented, participants should be asked to 
make suggestions on how to group the key words into main ideas for the ideal 
future ecosystem. Ideally, the end goal should be 5-7 main ideas, depending 
on the group’s size. 
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● Once the main ideas are established and the group has come to a consensus, 
let them know that the next activity will allow them to expand on these ideas in 
greater detail. Keep the vision boards in a visible location. 
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World Cafe 

 
Time   

100 minutes 
  

Objectives  ● To gain all participant feedback on the 5-7 main ideas generated by the group 
in the Visioning activity 

● To fill in the details on how the visioning goals can be accomplished 
● To identify actionable steps and key priorities  

 
Materials  ● One table leader for each main idea 

● Time-keeper/Record-keeper 
● 1 poster for each main idea 
● Ample sticky notes OR tape and small pieces of paper 
● One black marker per person 

 
 

Facilitator Points   
● The focus of this activity is for participants to contribute to each priority 

individually. All participants should have the opportunity to share their thoughts 
on each subject. 

● The facilitator and table leaders should be prepared that the first few visitors 
will have more to contribute than the following groups. Encourage later 
participants to think outside the box to generate other ideas on how to main 
ideas can be accomplished. 

 
Overview of Activity Steps 

● Instructions given to the group 
● Groups rotate around to each station, providing ideas 
● Table leaders share the ideas generated 
● Participants identify 5-10 suggested projects that they would like to explore 

further 
 

Methodology   
● The table leaders should spread out at tables across the room with poster 

boards, each with one of the vision board main ideas written on the top. Ample 
sticky notes should be available at each table. Each participant should have 
his/her own black marker. Guiding questions for discussion are: 

o What are the benefits that this main idea would add to the 
ecosystem? 

o Who would it benefit? 
o How could this vision be accomplished? 
o What is needed in order to make it a reality? 
o What are the obstacles to accomplishing this vision? 
o What resources can be applied to make it happen? 
o Who are the experts whose ideas, contacts, and skills can help make 

this vision a reality? 
● (5 minutes) Explain the purpose and process of the World Café.  

o Each table leader will facilitate a discussion around one of the five 
guiding questions. 
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o Participants will spend 5-7 minutes at each table sharing their ideas 
and contributing thoughts via Post-It notes to record the 
conversation. 

o At the end of each 5-7 minute session, the participants will rotate to a 
new table until they have visited all five tables. 

o Once all tables have been visited, the table leaders will summarize 
the information collected on that topic. 

● (50 minutes) Participants rotate around to each table to contribute to each 
main idea. Timekeeper should announce when it is time to switch tables. 

● (30 minutes) The whole group should move from table to table as each table 
leader takes 5 minutes to explain the ideas generated on their topic. A 
record-keeper should keep track of all the main action items generated. 

● (5 minutes) Facilitator should explain that our next task will be to mobilize 
ourselves around some of these ideas, but ask for any last comments, 
questions, or ideas about this activity. 

● While the group takes a break, the team should add the action items to the 
Consensus Ladder with removable papers to prep for the next session. 

   

 
 

Action Plan Generation 
 

Time  90 minutes 
  

Objectives  ● To choose 2-5 goals that the group would like to take on together 
● To identify the key steps required to reach each goal 
● To assign tasks to the stakeholders present to ensure the success of each 

goal 
● To generate an agreement signed by each participant to fulfill his/her role after 

the Forum ends. 
 

Materials  ● A Consensus Ladder board 
● An Action Plan board 
● One marker per person 
● One blank poster board 
● One record-keeper 

 
Facilitator Points   

●  
 
Overview of Activity Steps 

● Participants should use the Consensus Ladder to vote on each proposed 
action item 

● Participants should fill in details for each action item 
o Large Group: each group should discuss one action item 
o Small Group: the whole group should discuss each action item 

● Participants should generate way to formally agree to complete the items they 
committed to. 
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Methodology  CONSENSUS LADDER 

● (15 minutes) The facilitator should explain the Consensus Ladder.  
o For each action item, every participant should mark whether: 

▪ I am ready to lead this action item. 
▪ I support this action item. 
▪ I can live with this action item. 
▪ I need more information. 
▪ I veto this action item. 

● (20 minutes) Once all the participants have noted their preferences, the 
facilitator should address any marks in the “I need more information” and veto 
boxes.  

o The answers to the more information questions can come from the 
group. 

o The facilitator should ask for opinions from the veto boxes to gain 
clarification for the group.  

o Are there any solutions from the group on how to address these 
concerns?  

o After a brief discussion, can the veto votes be changed to “I can live 
with this action item”? If not, suggest a sub-group who may be willing 
to press on with this item at a later date. 

o Based on the Consensus Ladder, what are the 2-5 items that the 
group most prefers to work on moving forward? Move these items to 
the Action Plan board. 

 
ACTION PLAN 

● The action plan table should have spaces to answer: 
o The MATERIALS needed  
o The specific TASKS to be undertaken 
o WHO will take on each task 
o WHEN the tasks will be accomplished 
o HOW you will know the action item is complete 
o WHO is the team leader for this action item. 

● (2 minutes) The facilitator should explain the Action Plan board and clarify that 
this is a results-oriented exercise so the group should volunteer for what they 
reasonably expect they can do and offer positive suggestions for how to move 
forward. 

● (30-45 minutes) Participants should complete the action plan. 
o For large group: participants should join the group of the action item 

they feel most drawn to answer the questions in the Action Plan 
table. At the end, a team spokesperson can share out. 

o For a small group: the facilitator can lead the group discussion to fill 
out the table. 

● (15 minutes) Participants should break into groups by action item to begin 
planning, setting deadlines, and organizing next steps. 

● (5 minutes) Each group should report out on what their goals, tasks, and next 
steps. The record-keeper should log this information on a poster board titled 
“DE Ecosystem Action Plan”. 

 
AGREEMENT 
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● The group should take a few minutes to read over the contract or, in the case 
of a large group, have it read to them.  

● (10 minutes) Allow the group to make suggestions or ask clarifying questions. 
o If the commenting turns negative or begins to get out of hand, limit 

the comments to solution statements only. The commenter must 
provide an answer to the problem they raise. Any big questions 
should be directed to the team leader for follow up after the Forum. 

● (5 minutes) Once a consensus has been reached, every participant should 
sign the Action Plan. 
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Sample Layout for a CONSENSUS LADDER 
 
  

I’m ready to lead 
this action item. 

 
I support this 
action item. 

 
I can live with 
this action item. 

 
I need more 
information. 

 
I veto this action 
item. 

Action Item #1 III II I  I 

Action Item #2 I IIII I I  

Action Item #3 II III  II  

 
I = one vote made by a participant 
 
 
Sample Layout for an ACTION PLAN 
 
Action Item Materials 

Needed 
Tasks 
Required 

Who will be 
accomplish 
each task 

When the 
tasks will be 
completed 

How you will 
know the 
action item is 
complete 

Team 
Leader 

Action Item 
#1 
 

      

Action Item 
#2 
 

      

Action Item 
#3 

      

 
 

V. Rough Session Notes 
 
MAPPING THE ECOSYSTEM PLAYERS: Who are the key actors in the development entrepreneurship sector? 
 
Blantyre: 

● Domestic Banking and Finance 
o Malawi Stock Exchange (MSE) 
o Indigenous Businesspersons Association of Malawi (IBAM) 
o Village banking and loans 
o NED Bank 
o National Bank 
o FDH Bank 
o Standard Bank 
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o NBS Bank 
o NFBM 
o FMB 
o Chamber of Commerce 
o PRIDE Malawi 
o Small and Medium Enterprise Association (SMEA) 
o Wealthnet 
o Mobile Banking 

▪ Zoona 
▪ Airtel Money 
▪ Mpamba 
▪ Hello 
▪ Mukuru 

o Finca 
o CDH Bank 

● International Banking and Finance 
o None 

● Government of Malawi 
o Malawi Investment Technology Center (MITC) 
o Blantyre City Council 
o Zomba City Council  
o Malawi Revenue Authority (MRA) 

● Other Governments 
o None 

● International Organizations 
o Spirit In Action 
o Project Concern International (PCI) 
o UNICEF 
o Frankfurt School of Finance 
o One Acre Fund 

● Key Entrepreneurs 
o Mike Chilewe Senior 
o Mike Mbewbwe (?) 
o Thom Mpingamjira (?) 
o Henry Kadaso 
o Jimmy Korea Mpatsa 
o Kondwani Phoya (?) 
o Felix M…? 
o Wisley Phiri 
o Mark Katsonga 

● Academic Institutions 
o Polytechnic 
o Chancellor College 
o Malawi University of Science and Technology 
o Blantyre International University 
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o Catholic University 
o Malawi College of Accountancy 
o Soche Tech College 
o NACIT  

● Media 
o MIJ 
o YONECO 
o Times 
o Nation 
o Timveni 
o MBC 
o Rainbow TV 
o Zodiak 

● Hubs and Coworking Spaces 
o Innovation Hub at Polytechnic 
o Zomba Entrepreneur Hub 
o Limbe Entrepreneur Hub 
o Blantyre Entrepreneur Hub 
o Pakachere Backpackers 

● Entrepreneur Training Programs 
o National Association of Business Women 
o Beehive 
o Dzuka Africa 
o YODEP 
o YONECO 
o Art and Global Health Centre Malawi (AGHCA) and Students with Dreams 

 
 

 
Lilongwe: 

● Domestic Banking and Finance 
o FDH 
o Standard Bank 
o MUSCO 
o MicroLoan 
o NBS 
o FMB 
o Greenroot Finance 

● International Banking and Finance (unsure if these were labeled correctly) 
o None 

● Government of Malawi 
o Export Development Fund 
o Ministry of Youth 
o Ministry of Trade 
o MITC GBI 
o SMEDI 
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o MEDF 
o Ministry of Gender 
o Regulatory Authority 

▪ MRA 
▪ ODPP 
▪ MACRA 

● Other Governments 
o None…. Finland, Germany, US,  

● International Organizations 
o Care International 
o SCI 
o Kiva 
o USAID (US) 
o Action Aid 
o Plan 
o Christian Aid 
o Rhema Institute 
o UN 
o GOAL 
o Millennium Challenge (US) 
o AHCX 
o ACEP 

 
● Key Entrepreneurs 

o Haroon Sacranie 
o Cosmas Katulukira 
o Napoleon Dzombe 
o Victor Gondwe 
o Nicholson Kumwenda 
o Towera Jalakasi 
o Mbumba Banda 

● Academic Institutions 
o Pentecostal Life University 
o ABC 
o MIM 
o MAGU 
o LUANAR 
o MCA 
o Exploits University 
o Skyway 
o Bambino 
o Mount Sinai 
o Adventist University 
o Lilongwe Technical 
o SMEDI 
o SAFI 
o Community 

24 
 



 

● Media 
o None!!!!!!!!!! 

● Hubs and Coworking Spaces 
o mHub 
o Jubilee Enterprises 

● Entrepreneur Training Programs 
o GERI 
o LUANAR 
o Youth in Agribusiness 

● Local NGOs 
o ACADES 
o NASFAM 
o NABW 
o Y2Y 
o IYI 
o Invest in Malawi 
o AEISEC 
o Grain Legumes Association 
o CASS 
o MUA Mission 

 
 

 
Mzuzu: 

● Domestic Banking and Finance 
o Cooperatives 
o Zoona 
o Mpamba 
o Airtel Malawi 
o SACCO… 
o Village Banks 
o Bank Pafupi  
o Bank Mkhonde 

● International Banking and Finance (unsure if these were labeled correctly) 
o None 

● Government of Malawi 
o Likoma Council  
o Nkhata Bay Council 
o Rumphi Council 
o Karonga Council 
o Mzimba Council 
o Mzuzu Council 
o Chitipa Council 

● Other Governments 
o None 

● International Organizations 
o Flame Tree Initiative 
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o Rotary Club Mzuzu 
o Red Cross 
o Karonga Rotary Club 
o ADB 
o European Union 
o World Bank 
o UNDP 
o UNESCO 

● Key Entrepreneurs 
o Mzuzu Coffee 
o Rice Cooperatives 
o Kwanza PR 
o KNU 
o PIC Int. Ltd.  
o Tapika Foods 
o Kwithu Kitchens 
o Land O’ Lakes 
o MDFA 

● Academic Institutions 
o Mzuzu University 

▪ WATSAN/Smart Centre 
▪ TTCRET 
▪ Centre for Entrepreneurship and Innovation 

o TEVETA 
o Ngala CTC 
o Paradox Institute of Technology (Chitipa) 
o Ekwendeni (?) CTC??? 

● Media 
o Tigabane  
o Fuko 
o MBC 
o Zodiak 
o Dinosaur 
o Tuntufye 
o VoL 

● Hubs and Coworking Spaces 
o Mzuzu Entrepreneurship Hub (in development) 
o The Africans 

● Entrepreneur Training Programs 
o Y2Y 
o Adra 
o KNU 
o MUM 
o TN1. M 
o PAM 
o NASFAM 
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o Empower Projects 
o Airtel 
o Kjirra Lift (?) 
o FLAME TREE! 
o WD…Add MZUNI SMART Center,,,,, CCAP WASH… 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VI. Vision Board Exercise 
 
Where do we want to see Malawi’s development enterprise sector in 20 years? 
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VII. Vision Summary 
 
A conducive political environment that fosters entrepreneurship for sustainable community development 
 

VIII. World Café  
 

Concepts taken from the Visioning Activity to be expanded/analyzed for opportunities to take action 
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Community, Capacity-Building and Networks (Lead by Dineo Mkwekalamba) 

● What are the benefits this idea would add to the ecosystem? 
o Increased skills and capacity of entrepreneurs 
o Creation of business partnerships 
o Lobbying capacity and advocacy 
o Can be an eye-opener for corporations and the sharing space 
o Knowledge and skills transfer 
o Cost-effective implementation 
o Communities that hold duty-bearers accountable 
o Collaboration can lead to easier access to bigger grants 

● Who would it benefit? 
o Business partners 
o Members of the community 
o Business trainers and coaches 
o Entrepreneurs 
o University students/graduates 
o Out-of-school youth 
o Vulnerable groups like the elderly and those with disabilities 

● How could this goal be accomplished? 
o Development of a body or association 
o Organizing events around collaboration and networking 
o Formulation of more savings groups and cooperatives 
o Working groups between the different partners in the community 
o More communication about entrepreneurship and specific initiatives 
o Sensitization of entrepreneurship culture 
o Sharing spaces: e.g. using schools during non-school hours as entrepreneurship hubs 
o Entrepreneurship programs in primary and secondary schools 

● What is needed in order to make these initiatives a reality? 
o Lobbying in parliament 
o A community-based organization (CBO) 
o Training materials 
o Collaboration from industry bodies and TEVETA 
o Train-the-trainer programs 
o Media-facilitated training interventions 
o Government to take advantage of COMESA, SDC, and AGOA agreements 
o Civic education 
o Establishment of spaces that facilitate exchange, trade, and partnerships 
o Corporate social investment policy 

● What are the obstacles to accomplishing this vision? 
o Lack of political will 
o Lack of telecenters 
o Lack of ownership within the community, willingness to participate 
o Players are not coordinated 
o Donor reliance 
o Lack of social support for entrepreneurship 
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o Trust 
o Lack of advocacy from entrepreneurs and input on how to change the policies that most impact 

them 
o No public-private partnership 
o Poor energy distribution 
o Prohibitive policies 
o Lack of infrastructure and educational facilities 

● What resources already exist in the community that can realize this vision? 
o Access to ICT/Phones, including low costs to operate 
o Hubs 
o Access to affordable financing 
o Infrastructure 
o Access to information and trainings 
o Quality human capital 

● Who are the experts to consult on this vision? 
o Religious groups 
o Leaders 
o Entrepreneurs 
o Business consultancies 
o Academia 

 
Women in Business (Lead by Lauren Simonis) 

● What are the benefits this idea would add to the ecosystem? 
o When you support women, households benefit 
o Increased economic activity 
o Decreased domestic violence 
o Increased nutrition 
o New products/variety of choices, including women-centric products 
o Increased household access to social services 
o Increased profitability  
o More kids in school 
o Better public health  
o More role models for young girls 

● Who would it benefit? 
o Government (increased tax revenue) 
o Family, households, and communities 
o Society 
o Men 
o National Reputation 

● How could this goal be accomplished? 
o Empowering women 
o Legalizing access to finance and productive resources 
o Education and training 
o Proper infrastructure (making water, cooking fuels, and electricity easier to acquire) 
o Access to child care services 
o Access to markets 
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o Financial literacy training/education 
o Identifying and recognizing talented women 
o Visibility of female role models 
o What is the role of the church? 
o Allocating benefits according to effort 
o Changing cultural mindsets about women 
o Involvement in the value chain 
o Leadership skills – how to inspire passionate women leaders? 
o Management and technical skill building 
o Creating biases towards women 

● What is needed in order to make these initiatives a reality? 
o Infrastructure (roads, energy, water) 
o Mentorship, exchange programs, and coaching 
o Involvement in the value chain 
o Implementation of the National ICT Policy (not currently being addressed) 
o Implementation of the National Gender Policy (also not being addressed) 
o Leadership skills training, including passion 
o More women-centric initiatives 
o A database of women entrepreneurs 
o Changes in how the media portrays women 
o Men who support and understand the challenges women face 
o Cultural exposure to inspire Malawian women 

● What are the obstacles to accomplishing this vision? 
o Access to finance: 

▪ Lack of infrastructure 
▪ It is too expensive 
▪ Women don’t legally own collateral  
▪ No security 

o Skewed government and donor priorities 
o Policies that don’t support unmarried women or those with unsupportive husbands 
o Unfavorable cultural practices 
o Access to land, collateral, and large assets 
o Lack of ambition/drive among many women and girls 
o Lack of education 
o Lack of gender-responsive budgeting – budgets with lines specifically for women-centered 

programming 
● What resources already exist in the community that can realize this vision? 

o Formal women’s associations 
o Human capital 
o Many organizations supporting women 
o Public institutions/outreach centers 
o Treaties that Malawi has signed 
o Leaders/Advocates within the community 
o First Ladies of Africa 
o Community development workers 
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o New Beginnings 
o UN Women 
o Access to research/information 
o Modern technologies to connect outside of Malawi 
o Political will and passion 
o Ability to lobby a desk for women in MTI 

● Who are the experts to consult on this vision? 
o Barbara Banda 
o FAWEMA (Forum for African Women Educationalists in Malawi) 
o NABW (National Association of Business Women) 
o GENET Girls Empowerment Network 
o Graca Machel Trust 
o Thandi Mbvundala 
o She Rose Malawi 
o Mrs. Kulemeka 
o Estelle Nuka 

 
Technology, Energy, and Infrastructure (Lead by Vincent Kumwenda) 

● What are the benefits this idea would add to the ecosystem? 
o Advance businesses 
o More investors 
o Better development 
o Poverty reduction 
o Youth involvement 
o Access to markets, partnerships 
o Better Ease of Doing Business  
o More platforms for collaboration 
o Access to the core needs for the growth of our ecosystem 
o Cheaper goods 
o Higher quality goods 
o More market linkages and finance access 

● Who would it benefit? 
o Buyers 
o Sellers 
o Youth and women 
o Producers 
o Investors 
o Innovators 
o SMEs  
o Business consultants 
o Educational institutions 
o Media 
o Malawi generally  
o Industrialists 
o Regulatory bodies 
o Small scale entrepreneurs 

32 
 



 

o Villagers 
● How could this goal be accomplished? 

o Improve infrastructure to promote innovation 
o Training institutions 
o Investment in technology 
o Gender equality/women’s empowerment 
o Political buy in 
o Innovations in society/schools 
o Better policies for energy, tech, and infrastructure 
o More practical institutions that teach hard skills 
o More STEM education 
o Involvement of youth and children in innovation and entrepreneurship – early exposure 
o Advocacy groups to push key priorities 
o Management of intellectual property 
o A national policy on energy 
o Valuing innovation at all levels 

● What is needed in order to make these initiatives a reality? 
o Investment in infrastructure 
o Allowing more competitors 
o Budgetary shift to technology and energy infrastructure 
o Integrated way of developing infrastructure 
o Trade and investment incentives for global and local players 
o Collaborations/consortiums 

● What are the obstacles to accomplishing this vision? 
o Lack of awareness and literacy 
o Corruption within the industry 
o School is expensive 
o Access to finance 
o Poorly trained teachers/trainers 
o Lack of access to finance 
o Monopolies within the industry 
o Technology is not user-friendly and is expensive 
o Poor adoption rates 
o Lack of amenable policies for tech/energy transfer 
o Lack of enforcement from regulatory bodies 
o Capacity 
o Not enough knowledge sharing 
o Local environment is not enabling for the manufacturing industry 
o Lack of textile industry 

● What resources already exist in the community that can realize this vision? 
o Finances 
o Alternative energy 
o Computers/cell phones 
o Quality materials and products 
o Skills 
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o Low wage labor 
o Challenges that need solving – opportunities 
o Education 

● Who are the experts to consult on this vision? 
o App designers 
o Web developers 
o MEGA 
o LUANAR, MUST, Chancellor, NACIT, Mzuni 
o Engineers, IT technicians (energy specialists, designers) 
o Mobile service providers 
o Stacia Nordin – Never-Ending Food permaculture expert 
o Rachel Sibande 
o Vincent Kumwenda 
o Manufacturing industries, processing companies 
o IPPs – Independent Power Providers 
o Government infrastructure/financing 

 
Political Economy (Lead by Karen Chinkwita) 

● What are the benefits this idea would add to the ecosystem?  
o Easier to scale a business 
o Availability of finances for business growth 
o Proper business planning 
o Attracting investors 
o Better exports/trading 
o Wealth creation 

● Who would it benefit? 
o Partners 
o Politicians who provide benefits to their citizens 
o International community 
o Investors 
o Stable middle class 

● How could this goal be accomplished? 
o Private sector inclusion 
o Servant leadership 
o Honest, transparent taxations system 
o Responsible citizens 
o Patriotism 
o Media 
o Alternative financing 
o Categorization of financial needs within a fund management system 
o Financial prudence 
o Shared vision 
o A planned national roadmap 

● What are the obstacles to accomplishing this vision? 
o Political chaos 

▪ Lack of continuity 
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▪ Recycling 
o Corruption 
o Ignorance 
o Poverty 
o Regionalism and tribalism 
o Culture of dependence 
o Citizens do not have the capacity to hold duty bearers responsible 
o International perception 
o Lack of a national agenda 
o Side questions: 

▪ Does the system need to be questioned? Do we need a change in the political system? 
▪ How do we foster continuity of national initiatives? 

● What is needed in order to make these initiatives a reality? 
o Targeted civic education 
o Relevant curricula in school 
o Political reform 

▪ Campaigns and parties 
o Public service reform 
o Public Reform Commission – would need great leadership 
o Deliberate CSR policy 
o Formulation of an SME Association to regulate the implementation of SME policy 

● What resources/experts already exist in the community that can realize this vision? 
o Educational psychologists 
o Networks to add context to local schools 
o Hubs and initiatives 

▪ Can do profiles and capacity building 
o MEC (but needs to be reformed) 
o Parliament 

▪ Needs a committee of opposition and current government, as well as interested and 
implementing stakeholders 

 
IDEATION: Brainstorming ideas on how to make our visions a reality 
 
Main ideas: 

● Develop a local curriculum for schools to create early childhood exposure to entrepreneurial concepts 
● Create a lobbying body that can promote social enterprise interests in Malawi, including the recognition of a 

social enterprise as a legal structure 
● Categorizing social enterprises by financial need 
● Creating a database of social enterprise profiles that can be searched for investment and partnership 

matching 
● Clarifying and promoting the national agenda on entrepreneurship 
● A fund management system 
● Creating and promoting international patenting options 
● Identifying, recognizing, and promoting talented female leaders to serve as role models to young girls 
● Consolidated business support register 
● A national ecosystem database that is searchable and easy to update to include all key players in the 

development entrepreneurship ecosystem 
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ACTION TEAMS: Four main ideas were consolidated and chosen as items the group wants to work on in the coming 
year. The individuals who signed up to follow through on these initiatives are as follows: 
 

● Creating a database of social enterprise profiles that can be searched for investment and partnership 
matching 

o Dineo Mkwezalamba 
o Khwima Singini 
o Lekodi Magombo 
o Wangiwe Kambuzi 
o Robert Mkandawire 
o Arthur Muyepa 
o Misael Buliani 

● Identifying, recognizing, and promoting talented female leaders to serve as role models to young girls 
o Wangiwe Kambuzi 
o Dineo Mkwezalamba 
o Barbara Banda 
o Tom Schrieber 
o Enock Mkumbwa 
o Rose Sakala 
o Misael Buliani 

● Create a lobbying body that can promote social enterprise interests in Malawi, including the recognition of a 
social enterprise as a legal structure 

o Alice Msowoya 
o Karen Chinkwita 
o Rose Sakala 
o Enock Mkumbwa 
o Robert Mkandawire 
o Andy Safalaoh 

● A national ecosystem database that is searchable and easy to update to include all key players in the 
development entrepreneurship ecosystem 

o Arthur Muyepa 
o Khwima Singini 
o Lekodi Magombo 
o Karen Chinkwita 
o Dineo Mkwezalamba 
o Wangiwe Kambuzi 
o Robert Mkandawire 
o Arthur Muyepa 
o Andy Safalaoh 
o Misael Buliani 

 
NEXT STEPS: The results of these activities will be summarized into a document to be approved by all participants. 
Publication of this document will be determined by the group and teams will begin working on the action items listed 
above. 
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